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The Quality Manual documents the management system of [organization name] and 
demonstrates the capability of [organization name] to co 
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3. Purpose, Scope and Users 

The purpose of this procedure is to define the approval process of part production. The 
approval process is a series of activities that provide deliverables as evidence for correct 
design and development of products and processes. The evidence is submitted to the 
customer, who approves the Production Part Approval Process (PPAP) Documentation start of 
production. This procedure applies to production validation activities. 

This procedure is applied by all employees involved in product and process validation.  

4. Reference documents 

• IATF 16949:2016, clauses 8.3.4.4; 8.3.6; 8.6.3 

• ISO 9001:2015 

5. Production Part Approval Process (PPAP) 

5.1.Initiate Process 

PPAP process is initiated by [job title], if: 
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1. Purpose, Scope and Users 

The purpose of this procedure is to describe the process of evaluation and selection of 
suppliers (external providers of processes, products, and services) and the purchasing process 
to conform to specified purchase requirements.  

This procedure is applied to all processes and/or areas (parts of organization) within the QMS. 

This purchasing process includes, but is not limited to: contractors used for sub-assembly or 
other activities related to production, sequencing, rework (if 
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